A Study of Strategies for A Company by 许晓曦
学校编码：10384                         分类号_______密级______ 
学    号：200415079                    UDC ___________________ 
学  位  论  文 
A 公司战略研究 
A Study of Strategies for A Company 
许  晓  曦 
指导教师姓名:  翁  君  奕  教 授 
申请学位级别： 硕             士 
专 业  名 称： 工 商 管 理（EMBA） 
论文提交日期： 2 0 0 7  年  10 月 
论文答辩日期： 2 0 0 7  年  11 月 
学位授予单位： 厦   门   大   学 
学位授予日期： 2 0 0 7  年    月 
    
                      答辩委员会主席： ____________         
 评    阅    人： ____________ 
 

























                     声明人（签名）： 























  1、保密（√），在 五 年解密后适用本授权书。 




作者签名：      日期：  年 月 日 








































































After more than twenty years’ development, Company A finally welcomes the 
golden era in history after coming through the Periods of start-up, growth, expansion, 
frustration and rehabilitation. With rapid change of external environment and constant 
internal accumulation, it’s essential for Company A, from the perspective of 
continuous and healthy growth, to make a new strategic regulation and scheme to 
categorize and position business for confirming a clear development direction and 
goal in the next phase.  
This essay is composed of five segments: the first chapter gives a brief 
introduction to Company A, including general information, business scope and 
development milestones. Chapter Two analyses the business environment of Company 
A conducting a S.T.E.P. analysis from social, technological, economical and political 
points of view and also raises the attentive external issues. Chapter Three turns to 
internal environment. The author firstly compares and analyses business structure, 
financial level and growth capability based on past annul reports and then conducts a 
detailed research on advantages, disadvantages, potential opportunities and threats via 
SWOT analysis. This part also brings forth what barriers to break and what capability 
should be strengthened in the way of strategic development. Chapter Four explains 
mission, vision and core value of Company A and introduces its strategic development 
scheme — three phases of implementation to achieve respective strategic goals, a 
plan of business integration, strategic positioning for the company and each business 
segments. Chapter Five discusses specific requirements and procedures of business 
strategies and organization adjustment and also proposes key measures to ensure the 
success of strategic scheme with a periodic summary on implementation 
effectiveness.  
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第一章  公司发展历程回顾 
一、 A 公司简介 
A 公司于 1980 年诞生于厦门经济特区， 1993 年以定向募集方式整体改制为
股份制公司，1996 年在上海证券交易所上市。目前形成了贸易、房地产、港口
物流三大业务支柱。近年来连年名列美国《财富》（中文版）评选的中国上市公
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